
Strategic Planning Roadmap for
Mission-Driven Organizations

Define Decisions Sample Agenda
(copy and enhance size)

1. Initialmeetingwith CEOand Leadership
Team

2. FirstMeeting of the Planning Committee
Prework* to be determined by the planning
teamand LJLS.

1. Who should attend?
2. Selection of the planning

committee
3. What background documents,

surveys, and prior research are
needed?

4. Proposed format and timeline of
the strategic planning process

5. Milestones, meeting schedules,
status reporting

6. Communications plan

Describe Tools SWOT Analysis

The purpose is to examine the current state
andprogress on previously set goals and
metrics, if applicable, to inform future
strategies.

To identify recurring issues anddevise
solutions to challenges thatmayhave
hindered goal achievement.

1. It ismost often handled in depth at
the first phase of a planning
retreat, and it involves uncovering
opportunities and identifying risks
tomoving your organization to the
next level.

2. It can also be conducted as part of
onboarding.

The SWOT analysis is just one of several
tools to be employed.
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Questions to answer Example

(copy and enhance size)

Uncover opportunities and identify risks to
moving your organization to the next level.

DataAnalysis
1. SWOTAnalysis
2. PWESTLEAnalysis
3. Annual Report

Vision,Mission, andValues

1. Howwill wemake theworld better
in the future?

2. What have been the organization's
Strengths,Weaknesses,
Opportunities, and
Challenges/Threats?

3. What skills, resources, personnel,
systems, and processesmust be
improved upon, enhanced,
redesigned, hired, etc., to prepare
us for our envisioned future?

4. What financial, environmental,
demographic, and political realities
will impact ourmission?

5. What are our immutable values?
6. What leadership pipelinemust be

in place to equip a steady supply of
high [potentials as individuals
retire ormove out of the
organization?

Decide What overarching themes will

guide the strategies to help us

carry out our mission?

Example

(copy and enhance size) of

thematic goals and Logic

model

Choose up to three thematic goals under
which your strategieswill lay.

Decide on the S.M.A.R.T. goals.

Use a LogicModel to justify the choice of
thematic goals and strategies.
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Determine Measures/ metrics Sample

(copy and enhance size)

Decide tactics (goals and objectives) to

achieve the strategic goals successfully.

Set a timeline for activities (Preferably

from one to three years. Five-year plans

are also acceptable. Do this for each

department being planned for.

● Select relevant metrics that

include quantitative and

qualitative data. Include

financial, community impact,

programmatic data, and outcome

targets.

● Set Key Performance Indicators

(KPIs) for each Key Results Area

(KRA)

● Create a timeline with

milestones, action plans, and

individuals or groups responsible

for each activity.

● Agree on and outline specific

metrics for each activity or

process to be measured. Select

inputs essential for successful

milestone achievement.

Delivery Format* typical Optional Format

Styles

Draft includes:

● Cover

● Preamble

● Executive Summary

● Vision, mission, and goals

● Company thematic goals

● Goals, Objectives, action steps,

and timelines for each

department involved.

● 1-5-Year Operational/ or

Implementation Plan

Appendix - Strategy Execution Plan-

meetings, measures, and formats for

monitoring and communicating

progress.

Phase 5: Final Draft Components

3 of 5
https://lindajohnsonleadership.com



An editable document is print-ready, can be
modified by the company as needed, and can
be used as a template for future plans.

The cover, executive summary, table of

contents, and plan are professionally

designed and bound with your

company’s logo and supporting

documents.

Debrief Resources Monitoring tool

Under the guidelines outlined in the contract,
the implementation planmaybe included or
added separately. General ExecutionGuides
are standard.

Projectmilestones and status reportswill be
available on aCODA client dashboard.

https://fastercapital.com/topics

/setting-up-milestones-to-meas

ure-progress-and-success.html
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FormatOptions andRequirements

Requirements andPrerequisites

**An executed contract and a deposit are required before each planning configuration. Rates are
available upon request.

Format Requirements

OneDay The Company secures the site* unless otherwise specified. Payment is in

advance. The company provides all refreshments or includes them in the

contract if LJLS provides them. *Ideal sites provide a/v equipment,

breakout spaces, and a food service area.

5-Day The Company secures the site*, including A/V equipment.

6-month
TBD - pending
#days/hours

Days or hours per month and a meeting schedule to be agreed upon. An

administrative or communications liaison must be designated.

Weekend Retreat
TBD - pending #
days

The planning contract includes travel, lodging, and other related costs.

The goal of this checklist is to:
● Clarify ourmethods and howwe can partner
● Help you assess your company’s capacity and preference for conducting the planning

process and to plan your budget.
● Avoidmisunderstandings and confusion.
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